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A Study on Project Evaluation:
The Case of JICA’s Infectious Disease Control Assistance
in the Nepal

Teruhiko Izumida

Yomiuri Task
Abstract

This paper evaluates JICA’s infectious disease control assistance that has ever implemented in the Nepal. In
this study, we try to prosecute the Project Evaluation, with reviewing performances of the Tuberculosis (TB)
control strategy in this country. When we think of the Tuberculosis (TB) control strategy for a number of
infectious patients, we must operate important methods on the DOTS (Directly Observed Treatment Short-Course)
strategy. DOTS combines five elements: political commitment, microscopy services, adequate drug supplies,
surveillance and monitoring systems, and use of highly efficacious regimes with direct observation of treatment.
Since DOTS was introduced on a global scale in 1995, over 10 million infectious patients have been successfully
treated under DOTS strategy. Therefore, expanding and strengthening DOTS is a key to halting the spread of TB.

In this paper, we evaluate the TB control assistance that has ever performed in this country, with using
methods of Project Evaluation that regard the flank of validity, effectiveness, efficiency, self-sustainability and
financial sustainability on relevant activities, and with seeking for available possibilities of human capabilities in
operating relevant projects.

As these results, the effectiveness of TB control strategy may be improved, for a number of infectious
patients and relevant families in this country.
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